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Executive Summary

Executive summary
The history of ________ started in 19___ when people started collecting money to set up a home for the aged.
The first resident was admitted to our _______________ Centre in ____”date”______.
Explain how the organization grew from start to current status…….
Ageing is an important biological phase in an individual's lifetime. It impacts on the demographic, socio-economic
and social welfare of the country in diverse ways, generating policy interest, as governments seek to set national
priorities that cater for elderly persons as a vulnerable group.
The number and proportion of elderly persons aged 60 years and older relative to those aged 59 and younger
has increased over the period 1996–2011.
Projections show that the older population will continue to increase and by 2030 there will be approximately
seven million elderly persons in South Africa.
Old age is often characterised by poor health due to frailty, morbidities and disabilities. This culminates into an
inability to perform certain functions such as walking, hearing, seeing, remembering and concentrating as well as
self-care. The results on extent of difficulty in a number of functional domains showed that for most elderly
persons, ability to hear, walk or climb, remember or concentrate and self-care became increasingly difficult with
age
The distribution of elderly persons by province has a number of implications on resources and funds available
within each province to meet the needs of the elderly. Provincial variations show that in 2011, the highest
proportion of elderly persons relative to adults and children was recorded in Eastern Cape (9,7%), followed by
Western Cape (8,9%) and Limpopo (8,7%). KwaZulu-Natal, Mpumalanga and Gauteng provinces recorded
proportions of elderly persons lower than the national figure of 8,0.
Due to old age, many elderly persons rely on assistive devices and chronic medication. The results show that a
substantial proportion of elderly persons were using chronic medication (38%) by age 60–64.
____ has the ability and the facilities to render a quality service currently but in the changing economic
environment it is the norm to change and adapt to new challenges and equal the market needs.
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Organisation Overview

___________ overview
____________ profile
___________ consist of (e.g.)
• 44-bed accredited Care Centre
• 45 units in Rotary and Golden Years Retirement Village
• 38 units in our Ihlati Retirement Village
• 3 Residential houses for assisted living
• And this completes our service delivery to our elderly community.

The service
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Experienced management and compassionate Board
Active resident and participative management
Nursing support services for all residents
24-hour security access control & roaming guards
Beautifully maintained gardens
Medical practitioner on call
Clinic for residents without medical aid
Podiatrist
Hairdresser
Occupational Therapist on request
Physiotherapist on request
Prompt maintenance and garden staff
Individual care plans for frail care residents
Transport / courier service
Admin support to residents with faxes, e-mail and photocopies, commissioner of oaths available
Well managed frail care with 44 beds, 24-hour trained nursing care, with individual care plans for residents
Tuck shop
Library
Take away lunches
Active outreach programs into the community
_______ acts as mentor for several organizations
Inter-generational projects
Residents involved in reading programs at local schools
Games – chess, cards games, Bingo, and evening functions
Tearoom bioscope
Outings to shopping malls and theatre
Celebration of the International day for Older Persons
At ________ you will always find something happening and all the special events are celebrated. Fun on Valentine’s Day,
Easter & especially on Mothers and Father’s day. See Events Page for dates.
At _______ we have a Hair Dressing Salon on the premises, as well as manicure and pedicure services.
Occupational Therapy programs run at the __________________________, which are designed to help the Elderly with
Alzheimer’s and Dementia. Program includes daily reality orientation, movement and exercise, music therapy, handwork
and simple games. We strive for individualized care.
Helpdesk where residents can enquire about, bank, shopping malls etc.
Transport service available to the doctor, bank, shopping malls etc.
Meals from our kitchen 7 days a week.
Laundry deals with washing and ironing and delivers a service to the community.
Gardening services are offered to residents who need their garden to be maintained as an optional extra.
Cleaning services for all units is optional.
__________ offer a very active “Activity” program to our residents.
Residents who require a care giver for less than 3 hours a day, can arrange with management.
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Organisational Management

Organisational management
3.1. The Board of Trustees

“Insert Photo”

3.3. The Ombudsperson
 Indicate whether an Organisational Ombudsperson has been appointed
 Elaborate on Ombudsperson for the Homes of the elderly

3.2. The management structure of the GAFA
BOARD OF DIRECTORS
General Manager
Assistant
Manager

Payroll &
Financial
Bookkeeping Administrator

Personal
Assistant

Nursing Services Manager
Workers
Forum Rep

Reception

Registered
Registered
Nurse - Care
Nurse - Village
Centre

Registered
Nurse - Care
Centre

***Social worker and Social Auxiliary Workers not included in Organisational Structure

•
•

Remuneration for staff is market related for the industry in which _______________ is operating
Great emphasis and focus is applied to;

 Project management
o
o

Previous projects implemented with great care
Future project ventures planned

o

Industrial relations implications are considered for all activities of this project, including the clients and
other contractor’s requirements/policies. The specific areas addressed would include such items as
engagement of labour, dispute handling procedures, union membership and union officials site visits,
attendance at site, co-ordination meetings, facilities necessary for the construction work force, safety,
occupational health and welfare and demarcation disputes and how to minimise them.

 Industrial Relations & Human Resources

 Occupational Health and Safety
o In compliance with the relevant legislation and the Risk mitigation policy
•
•

Future employment levels and the structure of the business may change according to growth and expansion
Systems implemented:
Information
Technology –

Windows/Internet

Stock Control Pastel

Accounting Pastel

Administration Pastel

Management
Information Pastel

•

The business has appointed credible and registered auditors, attorneys, bankers and professional advisers.
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The Market

4. The market
4.1. Industry analysis
• Ageing is an important biological phase in an individual's lifetime. It impacts on the demographic, socio-economic

and social welfare of the country in diverse ways, where the elderly persons is seen as a vulnerable group.

• The number and proportion of elderly persons aged 60 years and older relative to those aged 59 and younger has

increased over the period 1996–2011. The number has increased from 2,8 million in 1996 to 4,1 million in 2011, and
the proportions from 7,1% in 1996 to 8,0% in 2011. Projections show that the older population will continue to
increase and by 2030 there will be approximately seven million elderly persons in South Africa.

• The composition and distribution of elderly persons reflect noticeable differences between sexes, population groups,

ethnic groups and regions.

• Between 1996 and 2011, there has been a difference in the growth proportions of elderly persons across population

groups. The proportion of elderly whites increased by 5,7 percentage points (from 14,4% in 1996 to 20,1% in 2011)
and 4,8 percentage points among Indians/Asians (from 6,4% in 1996 to 11,2% in 2011) .Elderly coloured and black
Africans grew by 1,9 percentage points (from 5,8% in 1996 to 7,7% in 2011) and 0,4 percentage points (from 6,2% in
1996 to 6,6% in 2011) respectively.

• Provincial variations show that rural provinces have higher proportions of poor elderly persons compared to those

residing in the urban provinces. Limpopo and Eastern Cape provinces had the highest proportion of poor elderly
persons (77,1% and 64,4%), while Western Cape and Gauteng provinces had higher proportions of rich elderly
persons (57,5% and 50,4%).

• Old age is often characterized by poor health due to frailty, morbidities and disabilities. This culminates into an

inability to perform certain functions such as walking, hearing, seeing, remembering and concentrating as well as
self-care. The results on extent of difficulty in a number of functional domains showed that for most elderly persons,
ability to hear, walk or climb, remember or concentrate and self-care became increasingly difficult with age.

• The findings on the living arrangements of elderly persons in households show that more than half (50,6%) of elderly

persons live in extended households. The dominance of elderly persons living in extended households reflects on
the fundamental role family support continues to play in ensuring that the needs of the elderly persons are met.
Regional variations show that elderly persons living in extended household setups are more prevalent in rural
provinces such as Limpopo, Eastern Cape, KwaZulu-Natal and Mpumalanga, while nuclear households among the
elderly are predominantly found in Western Cape and Gauteng provinces. However, the results also show that over
the 1996–2011 period, there has been an upward trend in the prevalence of single-member households (from 16,3%
in 1996 to 26,7% in 2011 as far as all households are concerned and from 14,6% in 1996 to 20,2% in 2011 for those
headed by elderly persons).

• The only global event which might impact on this industry would be recession, NHI and competitive service providers.
Census 2011: Profile of older persons in South Africa, Report 03-01-60

4.2. Market analysis
• Legislation regulating the industry and which impacts on the industry is regulatory. The only negative impact legislation could

have would be on the regulation of minimum wages where it could be very costly to employ sufficient competent/qualified staff
in an industry where profits are based on low margins.

• The interaction of three demographic processes, namely fertility, mortality and migration contributes to a change in the

population structure which may result in population ageing (Lesthaeghe, 2000).

• According to Figure 3.6 (below), the old-age dependency ratio is higher among women than men for all census years, with an

increase among women between 1996 and 2011 to 10 elderly women per 100 working-age women.

The old-age dependency ratio as shown in the above figure does show relatively stable old-age dependency ratios across provinces and South Africa over the
15-year period from Census 1996 to Census 2011.

Figure 3.8 shows that between 2001 and 2011, there were approximately 18 elderly persons aged 65 and older per 100 children aged 0–14 years

Between 2001 and 2011, there was an increase in the ageing index over all provinces in South Africa.

Projected number of the elderly by 2030
The number of elderly persons in South Africa is envisaged to continue to grow. Hence, it is imperative that necessary proactive
policies are formulated to cater for the needs of this growing number. Policies and programmes related to health and subsequently
mortality and fertility will make a difference to future population trends. For the purpose of understanding ageing trends, a forecast
for the age and sex structure of South Africa to 2030 was developed. The trends in the population structure are based on the age
and sex distributions by population groups in the censuses of 1996, 2001 and 2011. Population size and structure in-between the
censuses were derived using intercensal population growth rates. The assumption is that this average growth rate will remain
constant until 2030. Using this simple method of projecting the elderly population, the rate of fertility, mortality and migration have
been held constant between 2011 and 2030.
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SWOT Analysis & Risk assessment

SWOT

Strenghts

Weaknesses

* Nich market

* Obtaining skilled workers

* Engaging & interactive & sensory experience

Marketing

Opportunities

Threats

* To uplift standards of care
* Embracing social issues
* Business growth

* Competition
* No subsidy therefore expensive in current lifestyle
* Rising Cost ofLiving- less disposable income

Risk Analysis
•

Potential risks/hazards faced by the _______________ in relation to the potential for growth, profitability, and capital
appreciation;
Financial
Environmental
Human related
Commercial

Recession
Damage to building, fire
Theft, strikes
Systems breakdown, stock late or not delivered, foreign
or large competitive retailer

Risk Management Plan
…………………………………………………………………………………………….
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Legal & Regulatory Environment

Registration documents

•

The Consumer protection Act (Act 68 of 2008)

•

The National Credit Act (Act 34 of 2005)

•

National Consumer Commission (NCCSA)

•

Companies Act

•

•

Labour Relations Act

Black Economic Empowerment Act

•

•

Employment Equity Act
•

•

•

Tax Act

Skills Development Act

Compensation for Occupational Injuries and Diseases Act
•

Workman’s Compensation Act
•

•

•

Health Act
Nursing Act

REGULATORY BODIES (Professional Councils)

LOGO

Projects

LOGO

Company Registration
Documents

LOGO

Proof of Residence
(Utility Bill)

LOGO

Valid Tax Clearance Certificate
(SARS)

LOGO

Financials 2018 – 2019

Financial Summary
Management accounts
Debtors Age Analysis
Creditors Age Analysis
Five year projection
Cash flow projection
Costing Breakdown
Budget 2018-2019 (Cost centres only)
Department Budgets
Capital Asset and liability documentation
Six months latest bank statements
Investments
Previous three Audit results
(Include sales and rental and day-care)
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BOD Resolution to Apply

RESSOLUTION TO APPLY

Policy Resolution number: _________

(Example) Relating to Application for Funds

WHEREAS, the Board of Directors (“Board”), with all powers and responsibilities for the administration of the affairs of
___________________ (“the Organisation”) state that the Board may do all such acts and things, accept those
matters that the Board is prohibited from doing by law or governing documents;
WHEREAS, the Board of Directors shall exercise their powers and duties in good faith and in the best interest of the
Business;
WHEREAS, the Board of Directors wishes to establish standards for operation and good corporate governance for the
Business which would serve as guiding principles;
WHEREAS, the Board has determined that it is in the best interest of the Business to approach
____________________ for funding to _______________________________________;
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors hereby adopts the process for funding application
and proceed with the application within the ambit of the requirements from ___________.
RESOLUTION ACTION RECORD
Resolution type: ____”Financial”___

Resolution number: ______

Pertaining to: ___Application for ______________________ to _______________________________
Duly adopted at a meeting of the Board of Directors held: __”Date”___
Motioned by: ______________________________
Seconded by: ____________________________
RESOLUTION effective date: __”Date”__
VOTE

____________________________________

YES

NO

ABSTAIN

ABSENT

_____

_____

_____

_____

_____

_____

_____

_____

_____

_____

_____

_____

Director: ……………………………………

____________________________________
Director: …………………………………..

____________________________________
Director: …………………………………..
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Fund(ing) Application Form

LOGO

Capital Requirements
(Breakdown and Quotations)

LOGO

Appendices and Supporting
Documentation

Organisation Profile
Promotional literature, product brochures
Quotations or pro-forma invoices for capital items to be purchased
Schedules of insurance
Membership certificates

